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Marketing Project Report for iPhone X
Apple is an international technology company producing quality technology products and services that are more advanced with additional costs. IPhone x is one of the technological products they produce and sell worldwide; hence, they have to develop a good marketing strategy for it. Therefore, they need to have proper segmentation approaches which they will use to derive potential segments. According to John (2019), the segmentation approaches include; consumer characteristic approach and consumer response approach. The characteristic consumer approach is based on the various features of consumers like psychograph demography and geographic features. This approach helps to identify the exact location where most iPhone x users are available, who are the users of the iPhone x, and how they behave. The second approach is the consumer response approach. It explains why users of the iPhone x purchase it. This also provides a proper means of identifying the potential segments of the iPhone x.
One of the potential segments from consumer characteristics is the demographic and social-economic feature. This segment helps to identify the group of iPhone x buyers according to their specific population and economic status. Recent market analysis has shown that America had the most significant number of sales. This is because of the large group of individuals with high social status who can buy it. Another segment is the geographic location (John 2019). This segment helps to identify the specific position for the sales of iPhone x. America was named as the dominating region with the highest sales, but generally, the iPhone x is being sold worldwide. Based on consumer response, the potential segments are; the benefits the users get from using the iPhone x. The benefits are classified as the durability of iPhone x, efficiency, and prestige. iPhone x is durable and efficient hence attracting a large population to buy it (Dibb & Simkin 2013). 
Considering demographics and social-economic status as a potential market segment for iPhone x, America emerges as the highest buyer (Shani et al. 2012). They have many states with a large population with a higher purchasing power that gives them a steady stand. Most people are of high social class, and they can purchase the iPhone x. Also, iPhone x is a quality product that most of the mobile user love it because they are durable and efficient in its operations. Some of the research shows that users said they like iPhone x because of the exiting features like edge to edge operation they possess. 
There are various means to set a target for the chosen segments. Firstly, the apple company can identify the needs of its product users, which is iPhone x. They can advance their features to appear unique from other phones company. The strategy that will be used to set the target for the chosen strategy is dividing their market centers across the world. They should also produce cheap iPhone x that meets the purchasing power of most of the people and not only those with high income.
Positioning for iPhone x 
[image: An ideal points map for the alcoholic beverage industry based on quaintness, social appeal, status, and individuality.]
The diagram above shows a perceptual map used by the customers with their attributes when making decisions to purchase the iPhone x. Regions with a cluster of ideal points like region A shows a market segment. Other areas where ideal points are scarce have less market demand for iPhone x. Most of the customers prefer to buy the iPhone x because of its social appeal. Look at the figure above; clustered ideal points are located close to the arrow where the social appeal is placed. Few customers only influence other attributes like quality, status, and individuality.       
Currently, according to the market analysis, the iPhone x is at almost the third position in sales of the apple phones. The first apple's selling phone model is iPhone 8, and the larger iPhone 8 Plus takes the second position. Also, customers have changed their attributes, and most of them prefer quality. When positioning the iPhone x, the most targeted group of individuals are those who need its social appeal, and they also want to maintain their status quo. Current analysis has shown that iPhone x is competing between iPhone 8, iPhone plus, and Samsung company that produced S9. The difference is that the iPhone x is the most expensive model from all other models, including the S9. Also, S9 has designed a curved screen, portfolio of software applications; they are generally attractive and bezel-less. Also, the iPhone x uses Face ID, which is not fast and reliable as a touch ID on iPhone 8. iPhone x is a beautiful phone that is designed to offer a unique experience that can easily be differentiated from other devices.
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